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La CASITA 


Domain of Social Pressure and Familial Intrigue 
Darklord: Abuela Alma Madrigal 
Genres: Folk Horror, Psychological Horror 


Hallmarks: Willful ignorance, forced good cheer, surface 
pressure. 


Mist Talismans: Candles, flowers, butterflies. 


Report 2: THE VILLAGE OF ENCANTO 


WHEN THE MISTS CLEARED AROUND ME, I FOUND 
MYSELF IN A PLACE THAT COULD HARDLY BE MORE 
DIFFERENT FROM THE PRIDELANDS. INSTEAD OF 
BARREN ROCK, I STOOD AT THE EDGE OF A LUSH 
JUNGLE THAT OPENED INTO FERTILE FARMLAND. WHERE 
THE PEOPLE OF THE PRIDELANDS WERE GAUNT AND 
DESPERATE, THE PEOPLE OF ENCANTO WERE PLUMP- 
CHEEKED AND LAUGHING. IT SEEMED, AT FIRST, TO 

BE A PARADISE, AND A SAFE HAVEN FOR THOSE WHO 
FOUND REFUGE IN ITS BORDERS. 


Or COURSE, MY THOUGHTS ON THIS VILLAGE VERY 
NEARLY DID NOT REACH YOUR EYES, MY DEAR PATRON. 
AFTER READING YOUR COMMENTARY ON MY PREVIOUS 
REPORT, Í WAS PREPARED TO RETURN HOME AND FIND A 
MORE FULFILLING TASK—MUCKING A STABLE, PERHAPS. 
You APPEARED WILLING TO SEND ME OUT PRIOR TO 
GIVING ME ANY TUTELAGE IN MAGIC, ALL THE WHILE 
BLAMING ME FOR THE "SLOPPY" WORK THAT THIS 
LACK OF TUTELAGE ENGENDERED. I WOULD REMIND 
YOU, YENSID, THAT YOU HAD YOUR PICK OF SEASONED 
WIZARDS IN D'ARKON. Y OU CHOSE ME. 


AFTER MY EXPERIENCES IN ENCANTO, HOWEVER, IT 
SEEMS THAT Í WAS NOT ENTIRELY WITHOUT MAGICAL 
PROTECTION—THE RING YOU GAVE ME UPON HIRING ME 
IS MORE THAN A MERE SYMBOL OF SUPPORT. Am I 
MEANT TO BE GRATEFUL TO MY GENEROUS PATRON FOR 
EQUIPPING ME WITH THE BARE MINIMUM OF RESOURCES 
NEEDED TO DO THIS JOE? IN ANY CASE, AS YOU WILL 
SEE, THESE PROTECTIONS WERE ENTIRELY NECESSARY 
FOR ME TO ESCAPE ENCANTO WITH MY WILL INTACT. 
THE VILLAGE'S MATRIARCH IS FAR MORE COMPETENT 
AND BELOVED THAN SCAR, BUT I BELIEVE THAT MERELY 
MAKES HER MORE DANGEROUS. НЕЕ MAGIC IS A MORE 
SUBTLE KIND, AND WHILE HER VILLAGE SEEMS IDYLLIC, 
THERE ARE CRACKS UNDER THE тшшш e 


WONDERFUL WORLD OF DARKLORDS | ENCANTO 


NOTEWORTHY FEATURES 
Those familiar with the Encanto know the following facts: 


* The village of Encanto was founded 50 years ago by a 
group of refugees fleeing a Falkovnian press gang. 

* After the tragic sacrifice of her husband, Alma 
Madrigal led the refugees to a new homeland that was 
magically protected by a "miracle" manifested by Alma's 
enchanted, ever-burning candle. 

• Alma's children and grandchildren are (usually) granted 
unique magical gifts by the enchanted candle. The 
family believes they are entrusted these gifts for the good 
of the village. 

* The peace and prosperity of the village means that 
almost no one dies of anything except old age. However, 
there is a pattern of seeming accidental deaths around 
the anniversary of the town's founding and before the 
Madrigal family's gift ceremonies. 


SETTLEMENTS AND SITES 


THE LEADER OF ENCANTO, ALMA MADRIGAL, ESCHEWS 
TITLES SUCH AS “QUEEN” OR “LADY;” INSTEAD, 
HER PEOPLE CALL HER EITHER “GRANDMOTHER” OR 
“ABUELA.” THE TALE OF THE TOWN’S FOUNDING 
SOUNDS CLOSER TO MYTH THAN HISTORY, BUT I 
COULD FIND NO ALTERNATE TELLING. ACCORDING то 
THE PEOPLE OF ENCANTO, ALMA AND MANY OTHER 
RESIDENTS OF HER FORMER VILLAGE FLED MERE 
MOMENTS AHEAD OF A FALKOVNIAN PRESS GANG. 
ALMA'sS HUSBAND, PEDRO, HEROICALLY SACRIFICED 
HIMSELF TO BUY THE VILLAGERS TIME TO ESCAPE, 
AND AS ALMA CRIED OUT TO THE GODS IN HER 
SORROW AND DESPAIR, THE JUNGLE, MOUNTAINS, 
AND VILLAGE BURST FROM THE GROUND AROUND HER, 
CREATING A SAFE HAVEN THAT THE SOLDIERS COULD 
NOT PENETRATE. 


THE PEOPLE OF ENCANTO, ALMOST WITHOUT 
EXCEPTION, ARE REFUGEES AND THEIR DESCENDANTS 
FROM SEEMINGLY EVERY DOMAIN OF RAVENLOFT AND 
BEYOND. THE VILLAGE IS INCREDIBLY DIVERSE, ITS 
PEOPLE UNITED ONLY BY A HISTORY OF PERSECUTION. 
CURIOUSLY, THIS DIVERSITY DOES NOT SPREAD 

TO THEIR CUSTOMS, LANGUAGE, OR DRESS, WITH 
EVERYONE FROM HAZLANI TO GUNDARAKITES TO 
VISTANI ADOPTING THE PRACTICES OF ALMA'S 
ORIGINAL VILLAGE. THE VISTANI WERE THE MOST 
TROUBLING OF THE LOT; THEIR SMILES WERE AS 
FRIENDLY AS THOSE OF ALL THE OTHER VILLAGERS, 
BUT THEIR EYES WERE EMPTY, AND І WONDERED WHAT 
COULD HAVE FORCED THEM TO ADOPT THIS SEDENTARY 
LIFESTYLE. BEFORE YOU CHIDE ME, MY PATRON, I 
EVENTUALLY FOUND OUT. 


THE MOMENT THE VILLAGERS SAW ME, THEY ASSUMED 
THAT I WAS FLEEING FROM TROUBLE AS WELL. THEY 
WELCOMED ME WARMLY, OFFERING ME FOOD AND 
SHELTER WITHOUT RESERVATION. UPON HEARING THAT I 
WAS A SCHOLAR, THEY IMMEDIATELY MADE PLANS FOR 
ME TO BEGIN TEACHING AT THE LOCAL SCHOOL—WITH 
“ABUELA’S” PERMISSION, OF COURSE, AS SOON AS 


THEY COULD ARRANGE FOR HER TO FORMALLY WELCOME 
МЕ. IT WAS FRANKLY UNNERVING TO SEE HOW QUICKLY 
THEY MAPPED OUT THE ENTIRE COURSE OF MY LIFE. 


WHEN I QUESTIONED THEM ABOUT THE HISTORY OF 
ENCANTO, THEY SUPPLIED ME WITH ITS FOUNDATIONAL 
MYTH—OR FOUNDATIONAL FACT? --BEFORE TELLING 

ME THAT WHAT FEW TROUBLES THEY HAD SEEN IN 

THE PAST WERE WELL BEHIND THEM. ALMA’S SON, 
BRUNO, HAD BEEN A SEER OF SOME POWER; HE HAD 
FORESEEN MANY ACCIDENTS AND MISFORTUNES THAT 
HAD BEFALLEN THE VILLAGERS, BUT TOO LATE TO 

STOP THEM, AND THE VILLAGERS SUSPECTED THAT HE 
WAS CURSING THEM. THESE MISFORTUNES HAVE NOT 
ABATED SINCE HIS DISAPPEARANCE TEN YEARS AGO, 
SUGGESTING TWO POSSIBILITIES: EITHER HE TRULY DID 
FORESEE CALAMITIES RATHER THAN CAUSING THEM, OR 
HE IS STILL SOMEWHERE IN ENCANTO...ALIVE OR DEAD. 


The Village of Encanto is a humble farming village 
nestled in a beautiful and fertile mountain valley. The 
only thing that makes it stand out from the thousands of 
other farming villages scattered across Ravenloft is the 
extraordinary magical home of the Madrigal family. 

As a small, tight-knit village, Encanto uses an informal, 
consensus-based system of governing and adjudicating 
problems. Encanto is a matrilineal clan-based society, 
with multigenerational families led by matriarchs. Most 
major decisions and issues in village life are worked out 
in the private dicussion and negotiations of the the family 
matriarchs. Senior among these matriarchs is Abeula 
Alma Madrigal, considered by all to be a kind of spiritual 
abuela of the village itself. 


La Casita MADRIGAL 


Although the Casita is perched on a hill outside of the 
main body of the village, it acts as the village's heart. La 
Casita is the home of the enchanted candle which is 

the magical wellspring of the "miracle" that created the 
village and empowers the family Madrigal with their 
magical "gifts." However, the Casita is not simply the 
location of the magical candle, but a manifestation of 

that magic. The Casita is a living house, responding to 
the needs and requests of the family but also displaying a 
distinct will of its own. The children and grandchildren 
of the family Madrigal (with one exception) all recieve 

a magical gift on their fifth birthday, a gift that also 
manifests as a customized magical bedroom. These rooms 
are extradimensional, animate spaces that reflect the 
personalities and magical gifts of their residents. However, 
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some in the village whisper (always out of Abuela's 
hearing) that cracks have begun appearing in the Casita. 
Perhaps the family Madrigal is not as strong as it claims to 
be. 


THE VILLAGE SQUARE 


While Encanto is mostly made up of farms and family 
homes, it does have a commercial and civic center in 

the form of the village square. The most prominent 
building on the square is the village church, a shared 
community temple where the priest, Senor Flores (use 
Cultist but neutral good), leads the worship of a variety of 
non-evil gods. 


The mountain valley in which the village is nestled 
contains, almost miraculously, all the natural resources 

the communtiy could desire. This extraordinary variety 
of resources, combined with the abundant crops provided 
through the Madrigal's supernatural gifts, means that 

the villagers are able to recreate all of the luxuries and 
industries of their old lives. Encanto thus has a fully 
functioning internal economy despite the isolated nature 
ofthe village. The square regularly hosts a bustling open- 
air market, and a variety of shops line the adjoining streets. 


THE PEOPLE OF ENCANTO VIEW ALMA WITH A 
REVERENCE THAT BORDERS ON WORSHIP, AND FOR 
HER PART, SHE GENUINELY SEEMS DEVOTED TO THEIR 
SAFETY AND PROSPERITY. WHAT'S MORE, THE 
MAGICAL CANDLE THAT SHE CREDITS FOR SAVING 
THEM FROM THE FALKOVNIANS HAS ALSO GIVEN 
HER DESCENDANTS MINOR MAGICAL GIFTS, ALL OF 
WHICH THEY USE FOR THE BETTERMENT OF THE 
VILLAGE. ALMA HERSELF CLAIMS NOT TO HAVE ANY 
GIFTS OF HER OWN. 


I INTENDED FOR MY REPORTS TO STAY ENTIRELY 

IN THE REALM OF PROVEN, EMPIRICAL FACTS, BUT 

AS MY PATRON CHIDED ME FOR MY LACK OF WILD 
SPECULATION IN MY PREVIOUS ENDEAVOR, I WILL FEED 
HIS INSATIABLE NEED FOR GOSSIP. I SUSPECTED FROM 
THE BEGINNING THAT ALMA MADRIGAL DID RECEIVE A 
MAGICAL GIFT; OTHERWISE, THE FANATICAL DEVOTION 
OF EVERY SINGLE CITIZEN OF ENCANTO IS DIFFICULT 
TO EXPLAIN. AND AS MY PATRON WILL SOON SEE, THAT 
SUSPICION WAS ALL BUT CONFIRMED BEFORE I LEFT 
THE VILLAGE BEHIND ME. 


ABUELA ALMA MADRIGAL 


Ever since the original settlers arrived in Encanto, 
Abuela Magdrigal has been the unquestioned leader of the 
community. Many sovereigns would abuse or exploit this 
authority, but Abuela Madrigal is genuinely devoted to the 
welfare of the community. Her family's magical gifts are 
what secure the peace and prosperity of the village, and 
she would sacrifice anything to maintain that peace and 
prosperity. She is the keeper of the enchanted candle, and 
the only one in the village who knows the dark secret that 
fuels the "miracle" of Encanto. 

Alma's deception and manipulation of the villagers 
begins with the story of their arrival in Encanto. She has 
told and retold the story of her husband Pedro's noble, 
heroic self-sacrifice to buy the time for the refugees to 
escape. This is a lie. Alma was the one who decided Pedro 
needed to be sacrificed to save her and their children, 
deliberately leaving Pedro in the path of the Falkovnian 
soldiers to delay their pursuit of the rest of the group. As 
he was struck down, she led the others into the mist and 
they emerged in the valley of Encanto. 

The refugees had found a new, safe home, but they 
struggled with all of the challenges of establishing a new 
community, challenges that inspired greater and greater 
grumbling against Alma's leadership. As the years went 
by, the candle burned lower and lower while Alma felt 
weaker and older. Five years into their settlement, one 
dissident family in particular was leading the push for 
a change in leadership. Alma's oldest daughter Julieta 
approached her fifth birthday, which was also the fifth 
anniversary of the founding of Encanto, and Alma 
prepared a large birthday celebration for her daughter, 
hoping to raise the spirits of the community and remind 
them of the value of her leadership. As she prepared for 
the party, she muttered her wish for that one troublesome 
family to die. Unknown to her, at that moment, their 
house collapsed, crushing all of them. The candle flared 
up, miraculously regenerating to its original height. Alma 
felt youth and strength flow back into her. At Julieta's 
party later in the week, the first magical door appeared and 
the first magical gift was granted, reenforcing the unique 
role of the Madrigals in the life of the community while 
securing Alma's leadership. 

That crushed dissident family was the first, accidental 
sacrifice to the candle. The other sacrifices, over the 
course of the next 45 years, would not be accidental. Every 
year around the anniversary of their arrival in Encanto, 
Abeula chooses someone to name for the candle, after 
which they suffer a "tragic accident." In the week before 
a Madrigal child's fifth birthday party, Abulea chooses a 


family to name before the candle as a sacrifice to buy a 
new magical gift for the family and new life and strength 
for herself. 

This status quo began to unravel on the 45th year of 
the village. Abuela's son Bruno had used his magical gift 
of divination to figure out what Abuela had been doing, 
and he confronted her in his tower in the days before her 
grandaughter Mirabel's gift ceremony. In the struggle, 
Abuela killed Bruno. She hid his body in the walls of the 
Casita and claimed that he had run away. Alma assumed, 
incorrectly, that Bruno's death would pay for Mirabel's 
gift. She was wrong, and no magical door appeared for 
Mirabel. Abuela could never explain to anyone why 
Mirabel had failed to recieve a gift, instead allowing the 
family and the community to believe that something was 
wrong with Mirabel, that she had somehow damaged 
or disturbed the "miracle." This put enormous pressure 
on the family and their relationship to Mirabel, and that 
pressure is starting to show. 


ABUELA'S POWERS AND DOMINION 


Abeula Madrigal has stats similar to a Noble, but with 
the following special powers stemming from her spiritual 
connection to the enchanted candle and the village. 


"Our Casita Came Alive..." Alma has a Familiar-like psychic 
link to the animated house of her family. The Casita 
responds to her commands and always seeks to please her. 


"Abuela Runs the Show." Abuela has the ability to cast 
Charm at will, without material components. The DC 
of the Wisdom save against this increases the longer the 
target has lived in Encanto. Any member of the Madrigal 
family makes this save with Disadvantadge. 


"She Led us Here so Many Years Ago." Abuela can cast Mass 
Suggestion once per day without material components. 
Any member of the Madrigal family makes the Wisdom 
save with Disadvantadge. 


Closing the Borders. When Abuela closes the borders of 
the village, the mountains surrounding the village become 
impassibly steep and high. 
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ABUELA'S TORMENT 


Abuela's great obsession is the reputation of her family. 
She will sacrifice anything to maintain the respect and 
loyalty that the villagers pay to the family Madrigal. That 
obsession drives her to relentlessly pressure her family 
to show the village a facade of perfection, happiness, and 
strength. On some level she knows that this pressure is 
tearing her family apart, but Abuela refuses to acknowldge 
any problems or to allow anyone in the family to admit to 
any fear, weakness, or regret. She is destroying her family 
in the name of her family, and she knows it. 


ROLEPLAYING ABUELA 


Personality Trait. "We must protect our family, 

our Encanto" 

Ideal. "Work and dedication will keep the 

miracle burning." 

Bond. "Serve this community. Strenghten our home." 
Flaw. "There is nothing wrong with La Casa Madrigal." 


ADVENTURES IN THE ENCANTO 


EVENTUALLY, IT CAME TIME FOR ME TO MEET "ABUELA 
HERSELF. SHE GREETED ME WARMLY, BUT І coULDN'T 
HELP NOTICING THAT FOR ONE WHO WAS SO BELOVED 
BY THE VILLAGERS, SHE SEEMED TO HAVE LITTLE 

LOVE FROM HER OWN FAMILY; HER GRANDCHILDREN 
DANCED ON EGGSHELLS IN HER PRESENCE. SHE TOOK 
MY HAND IN HERS, SMILING, AND SAID SHE WOULD 

BE DELIGHTED TO HAVE ME JOIN THE VILLAGE AS A 
TEACHER. FOR A SINGLE MOMENT, I COULD SEE THE 
FUTURE SPILLING OUT IN FRONT OF ME, AND IT WAS 
BEAUTIFUL. REMAINING IN THIS PLACE THAT WAS FREE 
OF ALL PAIN AND SORROW, HAVING A LOVING AND 
SUPPORTIVE COMMUNITY, KNOWING THAT I HAD NO 
FURTHER WORRIES OR RESPONSIBILITIES THAN BEING 
WHOMEVER WOULD PLEASE THIS KINDLY WOMAN... 


„ 


AT THAT MOMENT, I FELT THE RING YOU HAD GIVEN 
ME GO ICE COLD ON MY FINGER, AND THE VISION 
VANISHED. I ADMIT THAT I SAID SOME RATHER 
INDECOROUS THINGS TO ALMA AT THAT MOMENT. I 
HAVE NO PATIENCE WITH WITCHES, AND CERTAINLY 
NONE WITH THOSE WHO WOULD TRY TO SUPPLANT MY 
MIND. ALMA NEVER LOST HER VENEER OF POLITENESS, 
BUT TOLD ME IN ICY TONES THAT IT WOULD BE BEST 


WONDERFUL WORLD OF DARKLORDS | ENCANTO 


FOR THE VILLAGE IF I LEFT IMMEDIATELY. I COULD NOT 
HELP BUT AGREE. 


ALMA'S GRANDDAUGHTER MIRABEL ESCORTED ME TO 
THE BORDER. IT MAY HAVE BEEN WISHFUL THINKING 
ON MY PART, BUT I BELIEVE SOME PART OF HER WAS 
DELIGHTED TO SEE SOMEONE STAND uP TO ALMA. I 
AM CERTAIN IT WAS THE FIRST TIME SHE HAD SEEN 
ANYONE DO SO. 


ADVENTURE HOOKS FOR THE ENCANTO 


The main reason outlanders journey to Encanto is as 
refugees. The borders of the domain are normally closed, 
but periodically groups of desperate people who were 
forced to flee their homes will find a path through the 
mist leading to the village. The most obvious reason 
Adventurers would come to Encanto would be on the 
trail of someone who had fled their home and become a 
resident of the village. 


ENCANTO ADVENTURES 


The core adventure in the village of Encanto is a 
variation of the plot of Encanto. The PCs should befriend 
one or more of the Madrigal family members suffering 
from the family dysfunction, unravel the dark secrets at 
the heart of the "miracle," and convince as many members 
of the family as they can to leave the village. The Casita 
can serve as a living, expanding Dungeon for exploration, 
investigation, or combat. Other family members still loyal 
to Abuela can serve as the "boss fight" in the PC's quest 
to free at least one of the Madrigals from their poisonous, 
abusive home. The main variety in the adventure will 
come from which of the Madrigal grandchildren play 
the "Mirabel" role and confront Abuela, and which 
grandchildren oppose them. All the grandchildren have a 
reason to abandon Abuela and ally with the party, and all 
of them can make formidable combatents if they oppose 
the party. If you are concerned that a Madrigal like Luisa 
would be too powerful as an allied NPC, you can easily rule 
that fighting against Abuela weakens their gift to a PC-CL 
appropriate level. 
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MADRIGAL GRANDCHILDREN 


Madrigal 
Isabella 


Dolores 


Luisa 


Camillo 


Mirabel 


Antonio 


As an Ally 


Isabella has felt the pressure of being "the perfect golden 
child” her whole life, always feeling that she is forced into 
presenting a facade of conventionional femininity. This 
pressure is brought to a head by Abeula's decision that she 
wed Mariano Guzman and begin having children as soon 

as possible. If the PCs spend time with her and get her to 
break her perfect facade to reveal her true feelings, she 
could join them against Abulea. 


Dolores hears (almost) everything in the Encato, and 

is a bit of a family gossip. It's quite possible that she 
overheard Bruno's death or some of the other secrets 
Abuela is keeping, secrets she is keeping for the good of 
the family. However, she is in love with Mariano Guzman, 
Isabella’s intended fiance. If the PCs could figure out her 
feelings and convince her to prioritize her own happiness, 
they could befriend her and learn many of the secrets of 
the Madrigals. 


Luisa's supernatural strength and toughness have made 
her a dependable pillar of the community. Her village and 
her family see her as an unbreaking source of strength, 
constantly putting more and more work on her; she 
shoulders this work without complaint, happy to serve 
her loved ones. However, the tensions in the Madrigal 
family manifest as cracks in the Casita and as a weakening 
of Luisa's strength. More than any other grandchild, Luisa 
is aware of the objective fact that things are not okay in 
the Casita and the family, despite Abuela's protestations. 
If Luisa could be convinced that Abuela was the source 

of the cracks in the family, she could be a powerful ally 
against her. 


Camillo is the family joker, often using humor to relieve 
tension in social situations. He's also more direct than the 
rest of the family, often bluntly saying what everyone else 
in the room is thinking. He is more willing to point out 
awkward truths, and if the PCs befriended him he might be 
willing to dig into those awkward truths. 


The only Madrigal child without a magical gift, Mirabel is 
“the family weirdo.” She is on the outside looking in, and is 
the one who has most clearly and consciously noticed the 
cracks in the Casita and the family. She has lived the last 
ten years desperate for Abuela's approval, and is ripe for 
someone to show her how futile and self-destructive that 

desperation is while convincing her to become her own 
person. 


The youngest Madrigal with the newest magical gift, 
Antonio has a special closeness to Mirabel and is bothered 
by the rest of the family's treatment of her. His magical 
gift of Animal Friendship and Speaking with Animals means 
that he is quickly learning many long-buried family secrets 
(the rats have never forgotten Bruno's death). Antonio 
also has the more direct and simple moral sensibility of a 
child, and is the Madrigal who is the least compromised 
by adult experience. Most of the family still sees him as a 
child, but if the PCs payed attention to him and took him 
seriously, he could be persuaded to turn against Abuela 
more easily than any of the other grandchildren. 


As an Enemy 


As "senorita perfecta," Isabella has benefited from the 

social prestige of the Madrigal family. If she saw the PCs as 
enemies trying to ruin her family's happiness and reputation, 
she would be a fierce adversary. She would attack the PCs 
with the Constrict, Entangling Plants, and Needles abilities of 
Blights as well as being able to cast plant-based Druid spells 
at will. 


Dolores has always kept the family's secrets, and her hearing 
ability makes her the Madrigal most likely to discover the PCs’ 
plans. Dolores in the movie doesn't have as much obvious 
combat ability as some of the other grandchildren, so in this 
version she can at-will Scry and Detect Thoughts as well as 
Guidance, Gift of Alacrity, and True Strike (her hearing lets 
her anticipate the moves of her opponents). She can also 
create sonic blasts, casting Thunderclap, Thunder Wave, and 
Shatter. 


Luisa sees herself as the protector of her family, and if 

she saw the PCs a threat to her family then she would be 

a relentless and powerful enemy. Luisa has a strength of 

20 and all of the benefits of a Barbarian's Rage ability, with 
none of the drawbacks. Her Physical attacks count as magic 
weapons for the sake of overcoming Damage Resistence. 


Camillo is a joker, but loyal to his family, and his 
shapechanging is a versatile power. If he saw the PCs asa 
threat to the Madrigals he could use his shapechanging (at 
will Alter Self) to spy on and manipulate them. In a fight, he 
could Polymorph into a variety of dangerous combatants. 


Mirabel might convince herself that defeating the PCs and 
stopping them from “corrupting” one or more of the other 
Madrigals is the action that would finally prove her value to 
the family and win Abuela's approval (an idea Abuela herself 
would encourage). Mirabel has no inherent magical ability of 
her own, but has (just like Abuela) a familiar-like relationship 
to the Casita; a battle with her would be a battle with the 
house itself. 


Antonio is a sweet, sensitive, and sharply observant child. 
However, he is still a child, and he still insinctively obeys his 
family "elders." In a combat, he can Summon Beasts and 
use his other abilities to direct them for maximum combat 
effectiveness. 


I KNOW MY PATRON WILL BE DISAPPOINTED THAT I 
WAS SENT AWAY FROM ENCANTO BEFORE I couLD 
DISCOVER WHAT LAY AT ITS HEART. I HOPE YOU 

WILL BELIEVE ME WHEN I SAY THAT NO ONE IS MORE 
DISAPPOINTED THAN I Am; I WOULD LIKE NOTHING 
MORE THAN TO SEE THIS WITCH DEPOSED. IF BRUNO 
TRULY WAS RESPONSIBLE FOR THE “ACCIDENTS” THAT 
BEFELL THE VILLAGERS, I BELIEVE THAT ALMA’S HAND 
WAS BEHIND IT ALL; NOTHING HAPPENS HERE WITHOUT 
HER BLESSING, AND NO ONE TAKES ANY ACTION WITH 
AN AIM OTHER THAN PLEASING HER. I ONLY WISH I 
KNEW HER GOALS. WHATEVER THEY MAY BE, ENCANTO 
IS A TRAP, LURING ITS VILLAGERS INTO ALMA'S WEB 
WITH SWEET PROMISES OF PEACE. 


I HOPE THAT I WILL HAVE MORE SUCCESS WITH THE 
NEXT DOMAIN I survey. I HAVE A THIMBLE AS A MIST 
TOKEN, BUT I AM TOLD THAT I DO NOT NEED IT, FOR 
UNLIKE MOST DOMAINS, THERE ARE SIMPLE DIRECTIONS 
FOR FINDING ONE’S WAY TO THIS ONE: SECOND STAR 
TO THE RIGHT, AND STRAIGHT ON TILL MORNING. 


REGARDS, 


(S, 
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SERUANT. | HAVE GIVEN VOU WHAT YOU NEED TU SURUIVE, WE 
WILL SEE HOW VOU PROGRESS. Al PRACTITIONER OF THE ARCANE 
MUST HAVE PATIENCE AND ABSOLUTE CONTROL OVER THEIR 
EMOTIONS, THIS REPORT, THAT READS AS IF IT WAS WRITTEN By 
A PETULANT CHILD, INDICATES YOU ARE FAR FROM READY, 


PERHAPS MY SERUANT RELIEVES THE FOLKTALES, OR GOSSIP, 

OF THE PEASANTRY BENEATH HER NOTICE, BUT THERE 15 

ALWAYS A CRAIN OF TRUTH IN THEIR TALES THAT CAN BE MUST 
ENLIGHTENING. THIS CANDLE mav HAVE SAVED ПИСТИ, FROM 
THE FALROUMANS, BUT THE TALE SHE TOLD YOU COMBINED WITH 
THE OBUIOUS ENCHANTMENT SHE HOLDS ШЕ THE VILLAGERS, 
MUST HIDE THE SINISTER NATURE OF THE FORMATION OF 
Encanto. TF you 010 A MINOR AMOUNT OF RESEARCH On 
FALKOUNIA'S HISTORY OF CONQUEST, YOU WOULD FIND THAT A 
SAFE HAVEN FROM THEIR ARMY 15 HARDLY NECESSARY, 


AS FOR BRUNO AND THE USEFULNESS OF THESE WIPT'S 
[ШШ $ FAMILY 19 RESTOWED, MORE INFORMATION WOULD 
HAVE REEN DESIRABLE, MY LITTLE SCHOLAR WILL NEED TU QUELL 
HER ANGER SU SHE 1S NOT EXPELLED FROM THE NEXT Domain SHE 
VISITS BEFORE COMPLETING HER SUPUEV. 


OTHER WORKS: 


This domain write-up is based on Episode 2 of our podcast 
"Wonderful World of Darklords." It's a monthly podcast 
where we adapt a Disney movie into a Ravenloft Domain 
of Dread. You can find it at 


https://redcircle.com/shows/the-wonderful- 
world-of-darklords 


For more “adapted media into horror gaming." I’ve 
adapted John Carpenter's Nautical 1980 film “The Fog” for 
three adventure settings. Something in the Fog is setting 
neutral, Fog Over Saltmarsh for Ghosts of Saltmarsh and 
Fog over Barovia for Curse of Strahd. 


https://www.dmsguild.com/product/387249/Something- 
in-the-Fog?affiliate_id=241770 


https://www.dmsguild.com/product/359994/Fog-over- 
Saltmarsh?view_as_pub=1 


https://www.dmsguild.com/product/359997/Fog-Over- 
Barovia?view_as_pub=1 


Speaking of John Carpenter, I also adapted the original 
1978 "Halloween" for two settings. "You Can't Kill the 
Boogeyman" is setting neutral and "Barovian Boogeyman" 
is for Curse of Strahd. 


https://www.dmsguild.com/product/385363/You-Cant- 
Kill-the-Boogeyman/?affiliate_id=241770 


https://www.dmsguild.com/product/385365/Barovian- 
Boogeyman/?affiliate_id=241770 


If you're the kind of person running spooky adventures, 
and you know kids, there's a good chance youre in the 
market for Halloween and spooky stuff that's kid friendly. 
I'd like to pitch Rachel's amazing Halloween Mother 
Goose book. 


https://www.amazon.com/Mother-Ghost-Nursery- 
Rhymes-Monsters/dp/1585363928/ 


You can also read some samples of her short stories, 
including one about a demonic MLM at Rachelkolar.com 


For more D and D specific spooky kids stuff, Rachel and I 
wrote a guide to children's horror games. We go through 
each of the "Genres of Horror" from Van Richten's Guide 
to Ravenloft and discuss how to adapt them for young 
players. We look at examples of each genre from books, 
shows, or movies of children's horror, and then discuss 
adapting a couple famous children's horror stories into D 
and D adventures. This is going to very useful for running 
any of these Disney Ravenloft adventures for kids. 


https://www.dmsguild.com/product/369751/Ravenloft- 
Gives-Me-Goosebumps-Genres-of-Horror 


On the topic of kid’s horror, I did a guide to running a 
more young player friendly version of Curse of Strahd 


with guidelines on horror-themed games for young players 
(ages 8-12) called “Strahd gives me Goosebumps.” It can 
be useful for running with adults if you have some players 
who are not comfortable with all the child murder. 


https://www.dmsguild.com/product/348639/Strahd- 
Gives-Me-Goosebumps?view_as_pub=1 


Speaking of Curse of Strahd I've also got a re-write of 
Death House for Curse of Strahd on the DMs guild. 

It’s made to be a better introduction for new players. 

It’s a totally new, tighter, less lethal ghost story (the 
chambermaid is the stepmother is the murderer is the 
boss ghost, no cult, no dungeon) with ghost PC rules and 
resurrection at the end. 


https:// www.dmsguild.com/product/311769/Another- 
Death-Another-House 


On a completely unrelated note, if you are running the 
"Strixhaven: A Curriculum of Chaos" campaign I wrote 
a set of additional rules and plot hooks to flesh out 

the classes, extracurriculars, and relationships with an 
additional section on money and crime in Strixhaven. If 
I do say so myself,"Strixhaven Faculty Handbook" will be 
very helpful for your game. 


https:// www.dmsguild.com/product/393202/Strixhaven- 
Faculty-Handbook?affiliate_id=241770 


Happy Gaming! 
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